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SUBJECT: DISTRICT SUPERINTENDENT

     The District Superintendent shall act as the executive officer of the Board, possess the powers and
discharge the duties defined in Education Law and, be responsible for executing all policies, decisions and
orders of the Board of Education.

     The District Superintendent shall report to the Board upon the operation of the policies adopted by the
Board and may present for consideration such changes and amendments as he/she believes to be desirable or
necessary. In the absence of a Board Policy, the District Superintendent shall have the power to take
administrative action.

     The general administration of all programs shall be under the District Superintendent's direction and
supervision. He/she or his/her designee shall attend all meetings of the Board and shall act in an advisory
capacity on all matters. In  all emergency situations not specifically designated herein, the District
Superintendent shall have the power to act in accordance with his/her best judgment.

     The District Superintendent shall maintain rules and regulations which are necessary to execute Board
Policy, comply with legal statutes and implement negotiated agreements. Typical examples of such rules and
regulations are contained in the teachers' handbooks. The inclusion of appropriate personnel in planning for
such rules is encouraged.

     The District Superintendent also may delegate this authority to other personnel, with final review and
approval remaining with the District Superintendent.
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